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Transforming CYBG into the only full-scale challenger bank in the UK

1. Financials as at 30 September 2015: 2. Financials as at 30 June 2017: 3. Updated guidance for FY17, as at 1 August 2017: 4. For 6 months to 31 March 2017




MANAGEMENT ACTIONS ENHANCE OUR FRANCHISE STRENGTHS

MANAGEMENT ACTIONS CYBG FRANCHISE STRENGTHS

*  Senior Board appointments, LT restructured, senior

Transforming management bench strengthened Jiusted heriage brands

Deep customer relationships
In core regions

the culture * More agile and simplified decision-making

* New employee engagement approach

PCA/BCA funded

Long-standing mortgage broker
relationships

. . * Reinvigorated focus on retail and SME business
Reinvigorating

customer
franchise * Deposit-led strategy

» Continuous programme of customer journey simplification

SME sector expertise and focus

*  Over £350m investment spend on growth and resilience from FY17 Scalable infrastructure

Investing in _ A : . : .
core platforms « Integration of retail and SME franchises Evolving omni-channel distribution

«  Completing full separation from NAB Proven operating platform flexibility




SETTING US ON A CLEAR PATH TO DELIVERY IN FY19

Sustainable
customer growth

Reinvigorating customer
franchise with above market growth

A clear

' strategic
Capital plan... o
optimisation Efficiency
IRB accreditation £100m+ of
to deliver more underlying

efficient capital cost savings by
base FY19

Underpinned by omni-channel approach

...to deliver medium term guidance

Sustainable Mid-single digit lending growth in
customer growth retail and SME

Cost income ratio 55-58%

Effici

clency c.20% reduction from FY16
Capital and CET1 12-13%, targeting dividend
dividend from FY17
ROTE Double digit by FY19

¢.100% increase from FY16

Delivering a bank fit to compete in the future



WHILE DELIVERING A DIFFERENTIATED AND
MARKET-LEADING DIGITAL PLATFORM

Leveraging our market-leading platform... ...to position the bank for growth
@ Elg Integrating eZbOb

with partner/ * National micro SME e-lending solution
Enriched and simultaneous functionality fintech * Discussions with other partners ongoing
* Prototyping voice activated capability

One platform — multiple brands
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Microservices/APls

» Full service range — Retail, SME, mortgages,
range... corporate and commercial.

Interaction management

sJaujued

‘ﬁ w A‘ A
...positioned for PSD?2 CMA S
open banking L Competion et Aty

SavliehinEgley - Planning for future regulatory and consumer
market dynamics

Real time trusted data & insight

Core Banking Platform

Delivering a differentiated digital platform while restructuring the core business




PSD2 & OPEN BANKING — CREATING OPPORTUNITIES FOR CYBG

Open Banking Overlap PSD2
P 9 largest banks must provide access API development P EU legislation that widens the scope of PSD
What is it? to certain information via Centralised regulation and forces EU credit institutions to provide

standardised set of APls controlling access access to payment accounts via APls

. Increase competition P Increase security
Purpose » Improve customer experience .
Lower prices P Protect customers

p» UK banks

» Credit institutions operating in EU
Scope P Unsecured loans and overdrafts Personal and SME current P 9

: ' accounts P Credit cards
» Business deposits

» Product data Compliance monitoring
Measures » Reference data Account information Cap on surcharging for cards

P Service quality data Payment initiation Extension of one leg out rules

» Central infrastructure Security/authentication Complaints handling

P Other remedies (o/d limits, switching) Customer liability reduction

Immediate release of earmarked funds

Challenges and opportunities for market participants




KEY FACTORS SHAPING THE FUTURE LANDSCAPE
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ADAPTING TO THE EMERGENCE OF DIGITAL MARKETPLACES

Status quo in UK banking Possible future state
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Broad spectrum of traditional banking products Bank role in potential future models:

‘Ownership” of customer relationship ‘Ownership’ of the customer through delivery of

through the current account the best user experience




CYBG'S IB PLATFORM ENABLING SPEED TO MARKET
AND RELEVANT PARTICIPATION IN DIGITAL ECOSYSTEMS ..

Typical banking architecture iB platform
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Online Mobile Business Branch Interaction management 9
banking banking banking systems E,
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A A A A Real-time data & insight

Core banking platform Core banking platform
Independent systems, data passed in batch, no Integrated platform, real time data, interaction
sharing of events across platforms management, and personalisation




Retail aggregator

8:00 PM

Which bank accounts would
you like to use with B?

lllustrative examples, not all screens are currently live

BY HELPING TO PUT CUSTOMERS IN CONTROL

B for Business B @ Home B Travel

seses vodafone UK 4G 16:63
B Cashflow

= B@Home [

See how much cash you'll have on any given day

Welcome Mark

Your home may be repossessed if you do not
keep up payments on your

Lounges  Restaurants

Financial fitness

Your foracast balance £1,23456






DISCLAIMER

This document has been prepared by CYBG PLC (the "“Company’) and is the responsibility of the Company. It was prepared for the purpose of, and comprises the written materials used in
and/or discussed at, the presentation(s) given in September 2017 to current and prospective stakeholders of the Company and its subsidiaries (which together comprise the “Group’). This
document is a marketing communication and should not be regarded as a research recommendation

The information in this document may include forward looking statements, which are based on assumptions, expectations, valuations, targets, estimates, forecasts and projections about future
events. These can be identified by the use of words such as 'expects’, 'aims', 'targets', 'seeks, ‘anticipates’, 'plans’, 'intends', 'prospects' ‘'outlooks', ‘projects’, ‘believes', ‘'estimates’, ‘potential’, ‘possible’,
and similar words or phrases. These forward looking statements, as well as those included in any other material discussed at the presentation, are subject to risks, uncertainties and assumptions
about the Group and its securities, investments and the environment in which it operates, including, among other things, the development of its business and strategy, trends in its operating
industry, changes to customer behaviours and covenant, macroeconomic and/or geopolitical factors, changes to its board and/ or employee composition, exposures to terrorist activity, [T
system failures, cyber-crime, fraud and pension scheme liabilities, changes to law and/or the policies and practices of the BoE, the FCA and/or other regulatory bodies, inflation, deflation,
interest rates, exchange rates, changes in the liquidity. capital, funding and/or asset position and/or credit ratings of the Group, the repercussions of the UK's referendum vote to leave the
European Union, and future capital expenditures and acquisitions.

In light of these risks, uncertainties and assumptions, the events in the forward looking statements may not occur. Forward looking statements involve inherent risks and uncertainties. Other
events not taken into account may occur and may significantly affect the analysis of the forward looking statements. No member of the Group or their respective directors, officers,
employees, agents, advisers or affiliates gives any assurance that any such projections or estimates will be realised or that actual returns or other results will not be materially lower than those
set out In this document and/or discussed at any presentation. All forward looking statements should be viewed as hypothetical. No representation or warranty is made that any forward
looking statement will come to pass. No member of the Group or their respective directors, officers, employees, agents, advisers or affiliates, undertakes any obligation to update or revise any
such forward looking statement following the publication of this document or the use of this document at the presentation, nor accepts any responsibility, liability or duty of care whatsoever
for (whether in contract, tort or otherwise) or makes any representation or warranty, express or implied, as to the truth, fullness, fairness, merchantability, accuracy, sufficiency or completeness
of, the information in this document or the materials used in and/ or discussed at, the presentation.

The information, statements and opinions contained in this document and the materials used in and/ or discussed at, the presentation, do not constitute a public offer under any applicable
legislation or an offer to sell or solicitation of any offer to buy any securities or financial instruments or any advice or recommendation with respect to such securities or other financial
Instruments.

The distribution and/or possession of this document in certain jurisdictions may be restricted by law. Recipients are required by the Group to inform themselves about and to observe any such
restrictions. No liability to any person is accepted in relation to the distribution or possession of this document in any jurisdiction. The information, statements and opinions contained in this
document and the materials used in and/ or discussed at, the presentation are subject to change. Certain figures contained in this document, including financial information, may have been
subject to rounding adjustments and foreign exchange conversions. Accordingly, in certain instances, the sum or percentage change of the numbers contained in this document may not
conform exactly to the total figure given.



