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NIM of 226bps 
NII 2.4% higher 

£729m underlying costs    
4% better than initial IPO guidance 

9bps cost of risk 
12bps lower 

Underlying PBT up 39% 
£221m before tax 

Income Statement 

6.2% underlying growth  
in deposits 

Across retail and SME 

4.7% loan growth 
Revised channel and 

segmentation approach 

CET1 of 12.6% 
Robust and in line with 

guidance 

Underlying ROTE 5.2% 
On track for 2019 target 

Balance Sheet  

F Y  2 0 1 6 :  E X E C U T I O N  A N D  D E L I V E R Y  

• Core SME business repositioned and growing strongly  

• Mortgage growth ahead of market 

• Continued resilience in deposit franchise 

Strong momentum in underlying performance 

Financial targets met and exceeded 

Improvements in customer experience 

• Digital platform significantly enhanced    

• B successfully launched 

• Branch automation and investments on track 

• NIM, Capital and Cost of Risk remain robust  

• Cost reduction programme delivering on target 

• Loan growth in line with revised targets  

 

 

 

 

 

 

  
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Momentum in cost 
programme into FY17 

P R O G R E S S  O N  K E Y  S T R AT E G I C  P R I O R I T I E S  …  

Relentless focus on delivery 

• Momentum in customer franchise  

 

• Structural cost reductions being delivered   

 

• IRB programme progressing to plan  

 

• Tracking to the better and faster targets 
announced on Capital Markets Day in 
September 

Sustainable  
customer growth Efficiency Capital  

optimisation 

6.5% Mortgage growth  
6.1% Core SME growth 

 
B launched:  +47% NPS 

 

Overall cost of funds: 
100bps 

Stable margin in a 
challenging market  

Core FTE down 8% 

Branch rationalisation 
programme on track 

Underlying costs 4% 
lower than initial 

guidance 

Simplification of 22 
Customer Journeys 

underway 

IRB program fully 
mobilised and on track 

Established portfolio 
management approach  

Capital ratios robust 

Reduced regulatory 
capital requirements – 

P2A 

Focused on pension 
volatility mitigation  

34% increase in mobile  
usage 

  

  

   

   

   

 

 



6 

Employee engagement   
increased to 79% (+6%) 

Employee advocacy of 70% (+10%)  

Volume of complaints 
down 41%* 

 . . .  W H I L E  E N H A N C I N G  O U R  C O R E  C A PA B I L I T I E S  

Focused on customers and intelligent risk 

• Employees engaged and clear on the 
journey ahead  

 

• Investment aligned to strategic growth and 
resilience  

 

• Consistently adding to omni-channel 
capabilities  

 

• Depth and talent added across all levels of 
the organisation 

Strong customer-focussed culture Robust change management and 
investment approach 

Omni-channel capabilities Prudent risk management and 
governance 

Channel and segment distribution focus   

Digital usage up 22% 

Network optimisation and automation 

>£350m investment to FY18 

Enhanced change  & delivery capabilities 

TSA exit on track for FY18e 

Prudent risk appetite post Brexit 

Stand-alone risk capability embedded 

Continued streamlining of governance 

  

  

  

  

  

  

* Excluding PPI 



7 Capital Markets Day (as at 12 Sep) Current (As at 18 Nov) 

• Base rate now not expected to drop below 0.25% 

• Slightly stronger GDP growth in 2016 and 2017 

• Backdrop remains uncertain with inflation a key variable  

Source: Oxford Economics  

Economic indicators broadly neutral since CMD …  … allowing us to focus squarely on execution  

• Key economic planning variables validated by post CMD 
economic performance 

• Challenges and opportunities for CYBG going forward  

• Comfortable with market positioning   

 

OUR  
STRATEGY 

Capital 
optimisation 

Sustainable  
customer  
growth Efficiency 

K E Y  P L A N N I N G  A S S U M P T I O N S  VA L I D AT E D -  
F O C U S E D  O N  M E D I U M  T E R M  TA R G E T S  

Planning assumption: 1-2%  Planning assumption: 0% 
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Underlying profit before tax 

Core FTE 

Successfully completed demerger and IPO  

 

Refreshed strategy and targets post EU referendum 

 

Clear path to double digit shareholder returns 

 

Launch of new digital platform 

 

Delivering our targets as a public company  

 

Leadership team and Board now complete 

F Y  2 0 1 6  -  A  S T R O N G  S TA R T  F O R  C Y B G  

Loan growth 

159 
221 

FY 15 FY 16

(£m) 

28,784 
30,147 

Sep 15 Sep 16

(£m) 

6,848 

6,313 

Sep 15 Sep 16

 

 

 

 

 

 



Financial Results 

Ian Smith 
Chief Financial Officer 
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1. Underlying basis 
2. Relate solely to loans and advances to customers (refer to notes 16 and 17 in the annual financial statements) and exclude the credit risk adjustments on loans at fair value through profit or loss which are incorporated in the movement in other assets 
and liabilities at fair value within non-interest income (refer to notes 6 and 14 to the financial statements). 
3. NIM is defined as net interest income divided by average interest earning assets for a given period (excluding short term repos used for liquidity management purposes, amounts received under the conduct indemnity and not yet utilised, and any 
associated income).  Comparative disclosures have been amended to conform with the current period’s presentation 

  Year to Change  

  
  

30 Sep 2016 30 Sep 2015 FY16 vs FY15 

£m £m 

Net interest income  806  787  2.4%  

Non-interest income  183  177 3.4% 

Total operating income  989  964  2.6%  

Total operating and administrative expenses   (729) (727) 0.2% 

Operating profit before impairment losses  260  237 9,3% 

Impairment losses on credit exposures (2)  (39) (78) (50.2)% 

Underlying profit on ordinary activities before tax  221 159 39.2% 

NIM3 226 bps 223 bps 3 bps 
Impairment/Average customer loans 9 bps 21 bps  12 bps 
Underlying RoTE 5.2% 5.1% 0.1% 
Underlying EPS (pence) 16.2 14.3 13.3% 

I N C O M E  S TAT E M E N T -  M O M E N T U M  I N  P E R F O R M A N C E ( 1 )  
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Year to 30 Sep 2016 Year to 30 Sep 2015 

£m £m 

Underlying profit on ordinary activities before tax 221 159 

Exceptional Items 
 - Conduct 
 - Restructuring 
 - Other, net 

 
(51) 
(45) 
(48) 

 
(486) 
(17) 
59 

Statutory profit / (loss) on ordinary activities before tax 77 (285) 

Tax (charge) / credit  (241) 56 

Statutory loss for the year (164) (229) 

S TAT U T O R Y  R E S U LT  -   
E X C E P T I O N A L  I T E M S  M A N A G E D  W I T H I N  C A P I TA L  G U I D A N C E   



12 

30 Sep 2016 30 Sep 2015 
Change  

year on year  

Mortgages (£bn) 21.8 20.5 6.5% 

Core SME (£bn) 6.4 6.0 6.1% 

Unsecured personal lending (£bn) 1.2 1.2 flat 

Deposits (£bn) 27.0 26.3 2.5% 

CET1 Ratio 12.6% 13.2% 6 ppts  

Loan to deposit ratio 112% 109% 3 ppts 

B A L A N C E  S H E E T  S N A P S H O T  -  
R E S I L I E N T  G R O W T H  O N  B O T H  S I D E S  O F  B A L A N C E  S H E E T  
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Lending Owner Occupier Buy to Let 

Q1 2016 63% 37% 

Q2 2016  53% 47% 

Q3 2016 62% 38% 

Q4 2016 58% 42% 

FY2016 59% 41% 

2.6 2.4 

12.7 14.8 

5.2 
4.6 

0

5

10

15

20

25

Sep 15 Sep 16

Variable

Fixed

Tracker

20.5 21.8 

FY 2016 FY 2015 Diff. 

Front book yield 277 bps 321 bps (44) bps 

Swap rate* 66 bps 104 bps (38) bps 

(£bn) 

* weighted average 2yrs, 5 yr 

78% 

10% 

12% 
Fixed (2yr)

Fixed (5yr)

Variable/ other

M O R T G A G E S  – G R O W T H  A B O V E  M A R K E T,   
M A R G I N  M A I N TA I N E D  

Mortgage Balances  FY16 Flow  
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3,000

4,000

5,000

6,000

7,000

8,000

Sep 14 Sep 15 Mar 16 Sep 16

Total

Core

• March ‘16 inflexion point in growth  
• Product mix, pricing discipline driving better yield 
• Continued run off of non-core (£0.8bn remaining) 

(£m) 

55% 
24% 

11% 

9% 

1% 

Term lending

Overdrafts

Asset finance

Invoice finance

Other

351 

321 

Back book Front book 

S M E  –  R E T U R N  T O  G R O W T H  
S T R O N G E R  Y I E L D  

Gross new loans & facilities £2.2bn +15% 

(Yield bps) 

SME balance growth 

FY16 
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13.0 13.2 

7.8 8.2 

5.5 5.5 

0

5

10

15

20

25

30

 Sep 15 Sep 16

Term deposit

Savings

Current acount

109 

LDR 

Mix improvement alongside repricing benefits from 
changes made in March ‘16 

Further repricing opportunities to support margin  
during FY 2017 

Portfolio management – strong underlying growth  
in core deposits (+6%) 

LDR target FY17 <120%, relative to current 112%  
- TFS 

Cost 

72 bps 78bps 

112 

26,349 (930) 

17 

1,564 27,000 

Sep 15 Non Core 
exit 

TD 
movement 

Core deposit 
growth 

Sep 16 

D E P O S I T S  – S U S TA I N A B L E  G R O W T H  AT  LO W E R  C O S T  

Sustainable growth & resilient profile Improving deposit profile   

Managed year on year growth 

(£bn) 

(£m) 

 

 

 

 
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FY 2015 Lending Deposits actions Wholesale
Funding

Other FY 2016

7 
(5) 223 225 

5 
226 

(4) (bps) 

S TA B L E  N E T  I N T E R E S T  M A R G I N  

Customer margins broadly stable with lending margin pressure offset by deposit actions and wholesale funding costs  

Customer Treasury / Other 
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FY 17 vs FY 16 

FY17 NIM expected to be broadly stable versus FY16 

  

Mortgage 
competition 

Term deposits & 
savings 

Wholesale Overall 

Mortgage / SME 
lending mix 

Deposits TFS Overall MREL 

Structural hedge 

N I M  -  H E A D W I N D S  A N D  TA I LW I N D S  

Margin 

Mix / 
volume 
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Underlying costs 

1H 16 

£353 

(£m) 

£376 

2H 16 

£381 

2H 15 

• 4% below original cost target for FY 2016  

• Network efficiency - 10% reduction in branches 

• Right model - 8% reduction in core FTE to 6,313 

£729m 

£690 - 700m 

c. 5% 

FY 16 FY 17 

• Further c.5% reduction targeted for FY 2017  

• Network efficiency  - further branch closures / automation 

• Central cost management 

• Offset by inflation, further investment spend 

Cost to do: 
FY17 – c. £100m gross 

S I M P L I F Y I N G  T H E  B U S I N E S S ,  D E L I V E R I N G  O N  C O S T S  

Cost efficiency Progress on key initiatives 

1H 15 

£346 
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1.01 
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0.75
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21 

9 
0

5
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15

20

FY 2015 FY 2016

73% 

77% 

65%

70%

75%

80%

85%

Sep 2015 Sep 2016

(bps) 

1.41 

1.27 
1.20

1.25

1.30

1.35

1.40

1.45

Sep 2015 Sep 2016

Average 
FB LTV 

69%  

A S S E T  Q U A L I T Y  R E M A I N S  S T R O N G  
Cost of risk Mortgage front book LTV’s below 80%(1) 

(£bn) 

SME categorised loan balances  90 DPD plus impaired assets to customer loans 

1. Approvals    2. Total book ex. IHLs     

2.67 2.72 

LTIs2 

% 
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Capital 
change (bps) 

 
CET1 

Opening %  Sep ‘15 13.2% 

Generated 123 

Absorbed by business growth (75) 

AT1 distribution (18) 

Core business net capital generated 30 

Restructuring (21) 

Pension (51) 

Conduct (26) 

Other 8 

Closing % Sep ‘16 12.6% 

Pillar 1, 8.0% 

Pillar 2A, 5.7% 

Pillar 2B + 
Buffers, 4.5% 

S T R O N G LY  C A P I TA L I S E D ,  S U P P O R T I N G  G R O W T H  

Total Capital 18.2% 

Leverage ratio 6.8% 

Pillar 2A, 4.6% 

Prior Latest 

PRA Capital Guidance 
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49 52 

135 

-75 

Sep 14 Sep 15 Mar 16

IAS 19 Pension Accounting Basis  

 Sep 
15 

Mar 
16 

Sep 
16 

Discount 
rate 3.8% 3.5% 2.4% 

Inflation 3.3% 3.2% 3.0% 

Sensitivity - no 
mitigation 

Impact on DB 
obligation (£m) 

Discount rate 
+25 bps 
-25 bps 

 
(234) 
253 

Inflation 
+25 bps 
-25 bps 

 
170 
(167) 

Sep 16 

Pension Scheme – addressing Trustee Funding requirement 

 

• Asset allocation 

• Benefit reforms 

• Further strategies in progress 

 
 

• Schedule of contributions previously agreed 

• Remove deficit on a cash funding basis by 2022 

• September ‘16 triennial review in progress 

P E N S I O N S  –  V O L AT I L I T Y  I N  C A P I TA L  

Discount rate based on AA corporate 
bonds. Surplus deducted from reserves  

or CET1. 

Success of hedging / protection:  
110 bps reduction in discount rate 

£210 million move in IAS19 surplus/deficit 

Oct ‘16 – return 
to surplus 

Management actions 

Funding 

Scheme membership 2016 2013 

Active members 2,821 3,442 

Deferred members 15,415 16,641 

Pensioners 7,601 6,755 



P R O G R E S S  O N  L E G A C Y  C O N D U C T  

0

500

1000

1500

2000

2500

Raised Cover

PPI Other Indemnity

PPI provision utilisation 

• Significant resource increase (H1 2016) 

• Accelerated clearance of PPI claims 

• PBR  / Remediation progressing 

• Total remaining cover £1.5bn for legacy conduct exposure 

• Current experience and stress scenarios indicate cover sufficient 

£1.5bn 

£2.2bn 

0

20
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80

100

0

100
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300

400

H1 2015 H2 2015 H1 2016 H2 2016

£328m 

£200m £204m 

PPI (LHS) 
Other (LHS) 

PPI complaints received (RHS) 
PPI complaints cleared (RHS) £m 

Financial cover for legacy conduct exposures 30 Sep ‘16 

£m ‘000 

£319m 

Unutilised 
provisions 

Indemnity 

22 
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Metric FY17e 

NIM Broadly stable 

Underlying costs c. £690m - £700m 

Loan growth Mid single digit % 

LDR < 120%(1) 

CET1 12% - 13% range 

1. Assuming participation in Term Funding Scheme. 

F Y 2 0 1 7  O U T LO O K  U N C H A N G E D  



Outlook and 
Summary 

David Duffy 
Chief Executive Officer 
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Multi brand 
functionality on  
digital platform 

S T R AT E G I C  D E L I V E R Y  I N  2 0 1 7  

• Delivered in FY 2016:  

• Defined and embedded strategy 

• Emerged from subsidiary mind-set   

• Built credibility through delivery of targets 

 

• With renewed focus for FY 2017 and beyond:  

• Leveraging differentiated digital platform  

• Accelerated digitisation of network and 
processes 

• Increased Omni-channel functionality  

• Ruthlessly delivering cost efficiencies  

 

Sustainable  
customer growth Efficiency Capital  

optimisation 

Strong 
customer-

focussed culture 

Omni-channel  
capabilities 

Prudent risk 
management and 

governance 

Robust change 
management and 

investment 
approach 

Drumbeat of product 
& customer service 

capability drops 

c.5% reduction in 
underlying costs 

IRB programme 
milestones and usage 

testing  

Deepening 
succession, talent, 

and capability 

c.£200m of 
investment planned   

 
 
 
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Cutting edge digital platform now operational ...  ….with further expansion planned  in 2017 across brands and digital 
channel devices for new and existing customers … 

39% 41% 42% 43% 

67% 

Mar-14 End of
FY14

End of
FY15

Spot Jun
16

B (Sep
16)

Primary PCA penetration(1)   

O M N I - C H A N N E L  D I G I TA L  P L AT F O R M   
U N LO C K S  S M E  &  R E TA I L  P O T E N T I A L   

1. Primary (i.e. main bank) customer must be party to at least one MT account of a selected product type which meets the following criteria: i) credit turnover averaging at least £1000 in the last 3 consecutive months, ii) three or more standing orders 
or direct debits (or a combination of the three) in place, iii) three or more customer initiated transactions (ATM, point of sale, branch counter services). B PCA penetration excludes new to bank customers and new current accounts as they will not have 
had time yet to mature as a Primary relationship.  

Multi Brand 
Web 

Tablet 
App 

Mobile 
App 

Common Services API 

Real time trusted data & insight 

Core Banking 
P

A
R

TN
E

R
S

H
IP

S
 • ‘Digital first’ mind-set   

• Opportunities to 
integrate chosen 
FinTech(s) 

• Scalable and resilient 
core banking 

• +47% NPS 

• 30% increase in 
customers from 
target segments  

• Step-change in 
primary relationships 

c.100 DTMs 
across network 

Instant mobile & 
online 

overdrafts  

Online credit 
card decisioning 

Online BCA 
applications 

Innovation incubated with our customers 

Retail 

Small Business 

Medium Business 

Broker 

Studio 
B 

Rapid deployment across omni-channel 

… successfully deployed in B proposition …. 

…. supported by  regular enhancements to customer functionality 
driving lower cost to serve … 

….with new technology development through a new flagship 
innovation hub opening in 2017 to be deployed across our 
distribution channels   

 

 



27 

Metric Medium term guidance 

CIR 55% - 58% by FY2019e 

Retail lending 
 

SME lending 

Mid single digit % CAGR to FY2019e 
 

Mid single digit % CAGR to FY2019e 

CET1 12-13% 

LDR < 120%(1)  

Dividend Unchanged 

RoTE Double digit by FY2019e 

1. Assuming participation in Term Funding Scheme. 

M E D I U M  T E R M  TA R G E T S  U N C H A N G E D  

Differentiated customer experience through 
Omni-channel delivery 

 

Ruthless delivery of  strategic priorities  

 

1 

2 

Inorganic opportunities considered where aligned to existing strategy and shareholder value  

Focused on execution  



Q&A 



This document has been prepared by CYBG PLC (the “Company”) and is the responsibility of the Company. It was prepared for the purpose of, and comprises the written materials used in and/ or discussed at, the presentation(s) given to stakeholders 
concerning the financial results of the Company and its subsidiaries for the period ending 30 September 2016. This document is a marketing communication and should not be regarded as a research recommendation. 
Some information in this document may come from third party sources and some information in this document may come from the Company’s own internal research and estimates based on the knowledge and experience of its management in the 
markets in which it operates. Regardless of the source of the  information in this document, none of the Company or any of its subsidiaries, subsidiary undertakings, holding companies, subsidiaries, subsidiary undertakings of its holding companies, associated 
entities or businesses (together the “CYBG Group”) or any of their respective directors, officers, employees, agents, advisers or affiliates (each such person and each member of the CYBG Group a “CYBG Person”) nor any other person accepts any 
responsibility, liability or duty of care whatsoever for (whether in contract, tort or otherwise) or makes any representation or warranty, express or implied, as to the truth, fullness, fairness,  accuracy, sufficiency or completeness of, the information in this 
document or any other information relating to the CYBG Group (whether written, oral or in a visual or electronic form, and howsoever transmitted or made available) for any purpose. No CYBG Person shall be liable for any direct, indirect or consequential 
loss or damage suffered by any person as a result of relying on any statement in or omission from this document or in any other information or communications made in connection with the financial results of the Company and its subsidiaries. While the 
CYBG Group reasonably believes that the information in this document is reasonable and reliable, no CYBG Person has independently verified such information (or its underlying methodology and assumptions). 
This document does not purport to be comprehensive and this document does not contain all the information that you require (whether to assess the financial results of the CYBG Group or otherwise) or which an investor or prospective investor may 
require when making a decision to purchase, dispose of, retain or invest in the securities of the Company or any member of the CYBG Group. This document does not constitute or form part of any offer to sell or issue or invitation to purchase, or any 
solicitation of any offer to purchase, any securities or assets of the Company or any other member of the CYBG Group. This document, or any part of it, or the fact of its distribution, is not intended to and shall not form the basis of, or be relied on in 
connection with, any contract or investment or credit decision.   The information and opinions contained in this document are provided as at [ 22 November 2016], have not been substantially updated and are subject to change.   
Neither this document nor any part or copy of it may be taken or transmitted into the United States (US) or distributed, directly or indirectly, in the US, as that term is defined in the US Securities Act of 1933, as amended (the “US Securities Act”). Neither 
this document nor any part or copy of it may be taken or transmitted into Australia (other than to persons in Australia who are both (1) persons to whom an offer of securities may be made without a disclosure document in accordance with Chapter 6D of 
the Corporations Act 2001 (Cth) (the “Corporations Act”), and (2) “wholesale clients” within the meaning of section 761G of the Corporations Act (such persons being referred to as “Australian Institutional Investors”)), Canada or Japan or to any resident of 
Japan, or distributed directly or indirectly in Australia (other than to Australian Institutional Investors), Canada or Japan or to any resident of Japan. Any failure to comply with this restriction may constitute a violation of US, Australian, Canadian or Japanese 
securities laws. This document does not constitute an offer of securities to the public in the United Kingdom or in any other jurisdiction. Persons into whose possession this document comes should observe all relevant restrictions. 
The shares of the Company or any other member of the CYBG Group have not been, and will not be, registered under the US Securities Act and may not be offered or sold in the United States except pursuant to an exemption from, or a transaction not 
subject to, the registration requirements of the US Securities Act or unless registered under the US Securities Act and in compliance with the relevant state securities laws.  There will be no public offering of the shares in the United States. 
This document is only directed at and being communicated to the limited number of persons who: (A) if in the European Economic Area, are persons who are “qualified investors” within the meaning of Article 2(1)(e) of the Prospectus Directive (which 
means EU Directive 2003/71/EC and any amendments thereto, including the amending directive, Directive 2010/73/EU to the extent implemented in the relevant member state and any relevant implementing measure in each relevant member state) 
(“Qualified Investors”); and (B) if in the United Kingdom are persons (i) having professional experience in matters relating to investments so as to qualify them as “investment professionals” under Article 19(5) of the Financial Services and Markets Act 2000 
(Financial Promotion) Order 2005 (the “Order”); and (ii) falling within Article 49(2)(a) to (d) of the Order; and/or (C) are other persons to whom it may otherwise lawfully be communicated (all such persons referred to in (A), (B) and (C) together being 
“Relevant Persons”). This document must not be acted or relied on by persons who are not Relevant Persons. Any investment activity to which this document relates is available only to Relevant Persons and may be engaged in only with Relevant Persons. 
Nothing in this document constitutes investment advice and any recommendations that may be contained herein have not been based upon a consideration of the investment objectives, financial situation or particular needs of any specific recipient. If you 
have received this document and you are not a Relevant Person you must return it immediately to the Company and not copy, reproduce or otherwise disclose this document (in whole or in part).  By accepting this document and/or attending any 
presentation to which it relates you will be taken to have represented, warranted and undertaken that: (i) you are a Relevant Person (as defined above); and (ii) you have read and agree to comply with the contents of this notice. 
The distribution of this document in certain jurisdictions may be restricted by law. Recipients of this document are required by the CYBG Group to inform themselves about and to observe any such restrictions. Any failure to comply with these restrictions 
may constitute a violation of the laws of any such jurisdictions. No liability to any person is accepted by any CYBG Person in relation to the distribution or possession of this document in any jurisdiction.  
Certain members of the CYBG Group may be engaged in some or all of the following activities: securities trading, brokerage activities, providing investment banking services and providing financial advisory services. In the ordinary course of its business the 
CYBG Group may have positions in, and may effect transactions in, securities, instruments and loans of the parties mentioned herein and may also perform or seek to perform some or all of the aforementioned services for such parties. 
The information in this document may include forward-looking statements, which are based on assumptions, expectations, valuations, targets, estimates, forecasts and projections about future events. These forward-looking statements, as well as those 
included in any other material discussed at any presentation, are subject to risks, uncertainties and assumptions about the CYBG Group and its securities, investments and the environment in which it operates, including, among other things, the development 
of its business and strategy, trends in its operating industry, changes to customer behaviours and covenant, macroeconomic and/ or geopolitical factors, changes to law and/ or the policies and practices of the Bank of England, the Financial Conduct 
Authority and/ or other regulatory bodies, inflation, deflation, interest rates, exchange rates, changes in the liquidity, asset position and/ or credit ratings of the CYBG Group, the status of the UK’s membership of the European Union, and future capital 
expenditures and acquisitions.  
In light of these risks, uncertainties and assumptions, the events in the forward-looking statements may not occur. Other events not taken into account may occur and may significantly affect the analysis of the forward-looking statements. There can be no 
assurance that any such projections or estimates will be realised or that actual returns or other results will not be materially lower than those set out in this document and/ or discussed at any presentation. All forward-looking statements should be viewed as 
hypothetical. No representation or warranty is made that any forward-looking statement will come to pass. No member of the CYBG Group or any CYBG Person undertakes to publicly update or revise any such forward-looking statement. 
Certain figures contained in this document, including financial information, may have been subject to rounding adjustments and foreign exchange conversions. Accordingly, in certain instances, the sum or percentage change of the numbers contained in this 
document may not conform exactly to the total figure given. 
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Contact details: 
 
John Crosse 
Head of Investor Relations 
CYBG PLC  
m: +44 7917 172535 
e: john.crosse@cybg.com 
 
Hany Messieh  
Investor Relations 
CYBG PLC 
m: Aus +61 414 446 876 
m: UK +44 783 340 1715 
e: hany.messieh@cybg.com 
 
www.cybg.com 
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FY15 FY16  

Average Balance 
(£m) 

Notional Income 
(£m) 

Average Balance 
(£m) 

Notional Income 
(£m) 

NIBs 6,946 66 8,037 64 

Administered deposits - 2,700 7 

Other 486 5 305 3 

Equity 2,782 8 3,402 12 

TOTAL 10,214 79 14,444 86 

c. 10% of NII 

L I M I T E D  S T R U C T U R A L  H E D G E  B E N E F I T  

• Structural hedges used to minimise volatility on income related to low & non-interest bearing liabilities and equity 

- Balances hedged with interest rate swaps 

- Tenor based on expected life of liabilities 3 – 5 years 



F T E  B R E A K D O W N  

September 16 September 15 

Core FTE 6,313 6,848 

Legacy conduct FTE 533 396 

Total FTE 6,846 7,244 
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R E C O N C I L I A T I O N  O F  M A N A G E M E N T  T O  
S T A T U T O R Y  E A R N I N G S  

 

£m 2016 2015 

Underlying profit on ordinary activities before tax 221 159 
  

(51) (486) Conduct charges 

Restructuring expenses (45) (17) 
Separation costs (11) (10) 
Net gain on capital and debt restructuring 1 61 
Pension increase exchange gain - 18 
Loss on impairment of intangible assets (45) (10) 
Gain on disposal of VISA shares 7 - 
  
Statutory Profit/(loss) on ordinary activities before tax 77 

(241) 
(285) 

56 Tax (charge)/credit 
  
Statutory loss for the year  (164) (229) 
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B A L A N C E  S H E E T  

£m 
September 2016 September 2015 

Customer lending (excl. SME) 22,989 21,722 
SME - Core Book 6,358 5,992 
SME – Non-Core Book 800 1,070 

Total Customer Loans 30,147 28,784 

Liquid Assets and other 7,686 7,893 
Other Assets 2,096 2,028 

Total Assets 39,929 38,705 
Customer Deposits 27,000 26,349 
Wholesale Funding 4,501 3,766 
NAB Funding - 998 
Notes in Circulation 1,912 1,791 
Other Liabilities 3,305 2,358 

Total Liabilities 36,718 35,262 
Equity and Reserves 3,211 3,443 

Liabilities and Equity 39,929 38,705 

Ratios     

LDR 112% 109% 
CET1  12.6% 13.2% 
Leverage Ratio 6.8% 7.1% 
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R W A S  

1. Credit risk on derivatives from CRD IV implementation.  

£m September 2016 September 2015 

Retail mortgages 7,998 7,526 

Business lending  7,087 7,044 

Other retail lending 915 951 

Other lending 906 773 

Total credit risk 16,906 16,294 

Credit valuation adjustment 286 206 

Operational risk 1,623 1,589 

Counterparty risk 214 138 

Total RWAs 19,029  18,227  

Total Loans 30,147 28,784 

Credit RWAs / total loans 56% 57% 

Total RWAs / Assets 48% 47% 

(1) 
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Credit Rating Summary (September 2016) — Clydesdale Bank PLC 

Credit Rating Summary (September 2016) — CYBG PLC 

C R E D I T  R A T I N G S  

Agency Long-Term Outlook Short-term 

S&P BBB- Negative A-3 

Fitch BBB+  Stable F2 

Agency Long-Term Outlook Short-term 

S&P BBB+ Negative A-2 

Fitch BBB+  Stable F2 

Moody’s Baa2 Stable P-2 

• CYBG is rated by S&P and Fitch.  The Investment Grade ratings reflect each agency’s Holding Company methodology 

• CB PLC is rated Investment Grade with all 3 rating agencies  
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